Club Growth
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A club, an association of people for some common object usualy jointly supported and meeting periodicdly,
agroup identified by some common characteristic, AMATEUR RADIO. What I'd like to do over the next
year isto see how we, the saff and mysdlf, could bring the SSC's and Affiliated clubs together in Kentucky.
Each one has something to bring to the table to offer each other. Some are flourishing and others are
struggling. Some are stagnant, others moving ahead with no looking behind. 1t would be nice to see each club
prosper the same way. Starting thisfall, early winter I'd like to get alist- serve started with each club having
one representative gppointed to it, the ACC, ASM’s and the Section Manager so we can communicate with
more power and revelation. Share ideas and of course support each other. WeE Il only grow in numbersif we
offer the five ingredients spoke of by Del Albright in his article written on the Five Ingredientsto a
Membership-Building, which are; Individua Leadership, Mativation, Organizationa Skills, Progressive
Development of Future Leaders and Step Back. The strength and future of our favorite modes of Amateur
Radio are going to rest for the most part with organized clubs and groups. That is not to say that individuas
(non-joiners) cannot make a difference; the individua iswhat this country isal about. To be successful in the
battle to gain membership in Amateur Radio Clubs, we must not only put aside proprietary interna feuds, but
a0 find ways to increase membership in organized recreation.

First Ingredient — Individua Leadership: Leadership among volunteersis essentid to increasing membership
in your dub/group. | am referring specificaly to leading by example, practicing what you preach, asking for
nothing you wouldn't do yourslf, dl the clichés you' ve heard before. But more importantly, aleader must be
willing and able to make tough decisions, keep meetings on track and facilitate/mediate club feuds. A strong
leader finds ways to maximize the talents of the club members, thereby distributing the workload and
increasing the effectiveness of the club. A leader takes the advice of hisher staff and fellow volunteers, and
makes a decision based on that input. A leader asks questions like what would you do? Or what do you
suggest we do? You don't have to be agenius. You just need to listen to the folks around you and be that
person that makes the decision to keep things ralling in the right direction. Then don’t be afraid to let folks do
the job you' ve given them. A strong leader of volunteers creates a process of building future leadersin the
group. Thisiswhere the next ingredient comes into play.

Second Ingredient — Motivation: Members of volunteer groups/clubs need to believe in your cause before they
will be motivated to help achieveiit. It isthe job of the leader to help volunteers reach down insde themsdves
and find those motivations, whatever they may be. Y ou can lead to your heart’s content, but if you can't
ingpire your followersinto following, you'll belondy “at the top.” Volunteers join clubs and groups for many
reasons. Usudly they are at least interested in activities the group represents. The amount of their involvement
relies on the motivation (and recognition) they receive. It isimportant that organized amateur radio
clubs/groups provide amechanism to feed the old ego just alittle bit. Y es, we should not deny the fact that we
like to be proud of what we do, both in our public service and play worlds. So the leaders of aclub need to
find ways to prove the vaue of their club and what it represents. That value must be trandated into “ credit”
that is passed on to the individua members and the group as awhole. Finding worthwhile projects that benefit
the community is of greet value. It iscritical that the leaders and organizers ensure that the “ credit” belongsto
the group, and not just to the leaders. A friend of mine said it smply: “Y ou got to fed good about what you're
doing, or why the heck do it?’ Here is where we must learn to trandate vaue into credit, then we are
beginning to redly build on our motivationa factors. Many folks ask me why their club membersjust want to
ride and not get involved in the group or in politics. Well, the answer is that someone has not given them the
motivation to change their atitude. Perhaps the motivationa factors have not hit their backyard yet. Or
perhaps they just don't have the complete picture of what is hgppening in our country (without our input).

Y ou, the leader, must provide that information to give them the motivation to change the way they think.



Third Ingredient - Organizationd Skills: It seems clear from my research that |eadership and motivation will
go only so far if you dorit have the ingredient of organizationa skillsincluded in your recipe. These skills
include everything from time and meeting management, to the basic requirements of planning, saffing and
directing an event. Without some organizationd skills, leaders will begin to lose followers; even in pite of
moativation and interest levels. Frudtratingly long and unproductive meetings will turn off your volunteers.
Events that are poorly planned and executed will decrease the vaue of what you do, hence you will dso
decrease the motivation for staying in your group. | have yet to see many seminars or workshops offered by
Amateur Radio groups that focus on establishing organizationd skillsin our volunteer leeders. Well, | think
it's certainly time we changed that. We have to dart investing in developing skills that result in leadership that
motivates members to want to join and Stay (productive) in our clubs and groups. If you're lucky enough to be
on a convention planning committee someday, try pushing for a seminar on leadership. Maybe we could get
one of the leaders from HQ to come and speak to the group.

Fourth Ingredient - Progressive Development of Future Leaders. Hereis where we start to add the spices to
our recipe. This step is where we reach out to those "lurkers' and quiet ones in our group to find the talent that
has yet to surface. Wefind that talent and we useit. A good leader will capitaize on the skills of the group by
learning to delegate respongibilities and tasks. We must share our knowledge and abilities with our volunteers,
while at the same time helping them to become more involved in orchestrating and executing events/activities.
To find that talent in your group, put together asmple survey form. Have everyonefill it out. Ask them what
they're good at, or what they've had experience with. Compile a database and put it to work. It may start out
with the delegation of smd| tasks. Then eventudly, with some practice and alittle training, we give folks
larger and more complex tasks. | think you'll be surprised a how many people will rise to the occasion just
because they've findly been given the chance (and respongbility). Again, though, | must emphasize that
people need some training and development before they're thrown to the wolves of being "in charge’ of
something. It dso seemsrelevant that if you have a pleasurable experience being “in charge” of something,
then you're more likely to do it again. So if we prepare our future leaders with some training and progressive
involvement, then were very likely to encourage them to do more! They in turn, will help build and motivate
other leaders (and more membersto the group). A good leader of volunteerswill give folks clear expectations
and objectives. Expectations reflect the conditions and standards you put on how the job gets done and how
people are treated in the process. Objectives reflect the measurements of how successful you are in the job
you're doing. For example, in planning an off highway event, some expectations of the event organizer/leeder
might sound like this: | would like to avoid surprises and the last minute rush. Please keep me posted of any
obstacles as we go dong that might lead to amgor criss BEFORE they actudly become one. Conduct your
tasks asif you werein the shoes of the participants. Visuaize how what you're doing is actualy going to play
out on the day of our event. | would like you to fed free to play the role of "devil's advocate" as we plan our
event. This helps usto plan ahead of timeto cover dl the bases. Expectations are not realy measurable,
whereas objectives are. Some objectives for this same event might sound like this:

1. To conduct this event on schedule (on time).

2. Toensurethis event runs smoathly, with a minimum of participant downtime.

3. To make safety our number one priority and avoid accidents and injuries.

In volunteer groups, leaders must seek out staff to develop and nurture. Y ou may have to conduct surveys, ask
for biographiesresumes, or interview every person in your group. But find ways to learn about what your
folks are capable of and what their interests are (beyond just enjoying the sport). Then plug them into the
process of furthering the sport so their enjoyment increases concurrently. Then it'stime to add the fina
ingredient.

Fifth Ingredient - Step Back: Other words for thisingredient are empower, encourage, counsdl, and guide. The
bottom line is that as a current leader, after you have given a volunteer some training, presented some clear
expectations and objectives to ensure a successful endeavor, step back and let folks do their job. Don't meddie
or micro-manage. If it's not getting done the way you, the leader wants it done, then it's probably because
YOU didn't paint aclear enough picture of the soup you were trying to concoct! If you have to jump in and
follow-up on every detal of an event, then | suggest you look at the expectations and objectives you gave out



in the first place. Summary: These ingredients can help a club build a better, stronger membership. But it is

aso important to look at your recruiting efforts if you are having aretention problem. At a conference

recently, | heard the expresson: "Stop recruiting until you andyze why retention isaproblem.” Thisisa
vauable point. If members are dropping out of your organization, do asurvey or interview, or whatever it
takesto find out why. Find out what it would take to get them back. Correct the problems, and then jump back
into a full-fledged recruiting effort. Take the time (and effort) to train leaders and look for ways to empower
people to become more involved in your sport or club. Let them step up to the plate because they know how
and want to. And if you have followed the five ingredients mentioned above, you'l find your members
recruiting for you. You'll be on the road to a strong, hedlthy volunteer organization.

Ham radio needs to be accessible to people. We hams need to welcome in people that would like to be in our
hobby. Hams need to be thoughtful with questions from people new to the hobby. Thereis no placein this
hobby for "hazing" new folks, evenif the rules for obtaining alicense have changed. If the FCC licensesa
person, then he or sheisaham...that's the only requirement. But if we don't make ham radio accessible and
make new hams fed welcome, there won't be any old days 20 years from now. If we make someone fed lousy
who can't possibly comprehend the old days because they weren't there, then people will stop joining our
merry little band of communicators. Then we will lose our spectrum for lack of use, and when people say "do
they gill do that?" when they tak about ham radio, the answer will be "no".

Credit given to Del Albright on his article written on the Five Ingredients to a Membership-Building.

Source: Kentucky Amateur Radio Web Site — http://www.qgsl.net/kddpwl/



